CASE STUDY

ERGO STANDS

The Problem

A large meat and food processor was looking for a way to
accommodate the different heights of employees at shared
workstations with fixed-height desks. These workstations were
long tables where multiple associates of varying heights worked
simultaneously while standing. Having one table height for
everyone caused discomfort, with some people straining to reach
and others bending for long periods. Additionally, the floors could
sometimes become slick or greasy, making good traction crucial
to prevent slips. They needed a safe, ergonomic solution that was
lightweight and portable for employees to carry around.
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We designed lightweight, yet
heavy-duty aluminum stands with a
carrying handle for easy portability.

They feature an anti-slip deck with
a perforated top to prevent slipping
on wet or greasy surfaces. These
stands come in a range of heights
from 1inch to 8 inches, with the
tallest option still weighing only 14

pounds. This variety ensures a
comfortable ergonomic position for

a wider range of users. Unlike

traditional step stools, our stands
are stable and easy to clean and
sanitize due to their aluminum
construction, which resists rust and
corrosion. At the beginning of their
shift, workers can choose the most
comfortable height for them,
promoting a safe and ergonomic
work posture. The stands can be
easily cleaned and sanitized at the
end of each shift.

ANNUAL COST SAVINGS (ROI)

Studies have shown positive correlations between ergonomic interventions and reduced costs. The American
Meat Institute AMI cites a National Institute for Occupational Safety and Health (NIOSH) study that found
implementing ergonomics programs in the meat processing industry resulted in a 19% reduction in workers’

compensation costs.

+« Reduced Injury Rates: Ergonomic stands can help prevent musculoskeletal disorders (MSDs) caused by
repetitive tasks and awkward postures. Preventing injuries avoids direct costs like medical bills and lost

workdays.

« Improved Worker Productivity: Comfortable workers tend to be more productive. Reduced fatigue and

discomfort can lead to fewer breaks and increased focus.

o Improved Worker Morale: A commitment to worker well-being can boost morale and reduce employee

turnover, leading to a more stable and productive workforce.
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